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LEARNING OBJECTIVES

1.  Develop recruitment skills 
that attract Lean leaders 
capable of initiating top-down 
changes essential to promoting 
operational excellence

2.  Gain effective business 
communication tools needed 
to obtain buy-in from 
organizational stakeholders

3.  Identify the newest 
developments and emerging 
trends in Lean, Six Sigma and 
Kaizen programs

4.  Enhance the development and 
delivery of service and care 
that your organization provides 
through Lean and Six Sigma 
best practices

5.  Learn how Lean leaders are 
utilizing technology to drive 
cultural changes within their 
organizations

6.  Determine how to balance risk, 
efficiency and profitability in 
the current economic climate
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Dear Colleague,
In a world where time is money and customers’ attention is limited, 
understanding how to leverage the benefits of Lean and Six Sigma remains 
a hot topic in boardrooms around the globe. Since manufacturing companies 
have directly correlated Lean practices to dollars saved, increased customer 
retention and company growth, it is not a surprise that life science organizations 
continually seek ways to incorporate Lean and Six Sigma frameworks into their 
organizations.
ExL Events and I invite you to attend the Lean, Six Sigma and Kaizen Life Science 
Summit, which is committed to enhancing the efficiency, effectiveness and 
quality of service provided by life science companies through the exploration 
of case studies, a panel discussion and interactive presentations. This premier 
event will provide attendees with the administrative devices needed to obtain 
buy-in from organizational stakeholders, initiate the cultural changes essential 
to promoting operational excellence, and create ways to adapt Lean practices 
to the services that they provide.
For a decade, our renowned speaker faculties have delivered superior, continued 
Lean education for life science professionals at all levels. Join our most diverse 
speaker faculty yet for the 10th anniversary of this evergreen program as we 
celebrate the past, present and future of Lean and Six Sigma.
I look forward to seeing you in Philadelphia this spring!
Sincerely,

Tyler Lobo
Tyler Lobo
Conference Production Director
ExL Events

WHO SHOULD 
ATTEND: 
This conference is designed primarily 
for professionals from pharmaceutical, 
biotechnology, medical device and 
healthcare companies with responsibilities 
in the following areas:

•  Process/Performance Improvement
•  Continuous Improvement
•  Lean (all levels)
•  Six Sigma (all levels)
•  Kaizen
•  Change/Design Management
•  Operational Excellence
•  Policy Deployment
•  Quality Control/Assurance
•  Lab Management
•  Supply Chain Management
•   Manufacturing/Manufacturing 

Engineering
•   Strategic Business Development/ 

Operations/Process
•  Organizational Development
•   Clinical Trial Process Improvement/

Enhancement

This conference is also of interest to:

•  CROs/CMOs
•  Consultants
•  Training Institutes
•  Academia
•   Knowledge/Data Management Solution 

Providers
•  Lean Software Providers
•  Training Vendors
•   Quality Improvement and Statistics 

Software Providers
•   Six Sigma Project Management 

Software Providers
•   Process Improvement Technology 

Providers
VENUE
Sheraton Philadelphia University City Hotel
3549 Chestnut St. // Philadelphia, PA 19104
To make reservations, please call 1-888-627-7070 and 
request the negotiated rate for ExL’s April Meetings. You may also 
make reservations online at bit.ly/2fTa0af. The group rate is available until March 24, 
2017. Please book your room early, as rooms available at this rate are limited.
*ExL Events is not affiliated with Exhibition Housing Management (EHM)/Exhibitors 
Housing Services (EHS) or any third-party booking agencies, housing bureaus or travel 
companies. ExL Events is affiliated with event company Questex, LLC. In the event that an 
outside party contacts you for any type of hotel or travel arrangements, please disregard 
these solicitations and kindly email us at info@exlevents.com. ExL has not authorized 
these companies to contact you and we do not verify the legitimacy of the services or 
rates offered. Please book your guest rooms through ExL’s reserved guest room block 
using the details provided.

SPONSORSHIP AND EXHIBITION 
OPPORTUNITIES
Do you want to spread the word about your 
organization’s solutions and services to potential 
clients who will be attending this event? Take 
advantage of the opportunity to exhibit, underwrite 
an educational session, host a networking event 
or distribute promotional items to attendees. ExL 
Events will work closely with you to customize a 
package that will suit all of your needs. 
To learn more about these opportunities, please 
contact Alexander Siegel at 917-242-3893 or 
asiegel@exlevents.com.

Lean, Six Sigma and 
Kaizen Life Science

10th

SUMMIT



To Register Call 866-207-6528 or Visit www.exlevents.com/lean

Monday, April 3, 2017

8:00 Registration Opens and Continental Breakfast

8:30   Co-Chairpersons’ Welcome and Opening Remarks
Joel Gross, Director, Value Stream Transformation, SANOFI; 
Founder, THE-KAIZONE.COM
Karyn Ross, Coauthor, The Toyota Way to Service Excellence: 
Lean Transformation in Service Organizations

8:45   WORKSHOP: Lean Daily Management for Healthcare
• Discuss the background, principles, methods and philosophy of 

Lean/TPS and its application to healthcare
• Explain how and why the best healthcare organizations are 

implementing Lean Daily Management (LDM)
• Express how patients can benefit from LDM
• Identify how LDM can engage and align frontline staff
• Develop a working leadership huddle board
• Perform rounds effectively and drive daily problem-solving with 

staff
• Determine how an LDM system ties back to overall strategy 

(Hoshin planning and LDM)
Brock Husby, Coauthor, Lean Daily Management for Healthcare 
Field Book; Professor, UNIVERSITY OF MICHIGAN
Gerard Berlanga, Coauthor, Lean Daily Management for 
Healthcare Field Book; Professor, UNIVERSITY OF TEXAS AT 
SAN ANTONIO

 *There will be a 30-minute networking and refreshment break 
during this workshop.

1:00 Luncheon

CULTIVATING LEAN LEADERS  
TO MANAGE ORGANIZATIONAL CHANGE

2:00 The Role of Leadership in the Development of Integrated 
Production Systems
• Define the tiers of leadership within the production system and 

learn how each level supports the team below it
• Review breakthrough results achieved in pilots as a result of a 

great focus on shop floor conditions
• Reveal lessons learned and resulting five key principles
Frank Castillo, Global Merck Production System (MPS) Leader, 
MERCK

2:45 Maximize a Limited Budget to Nurture Lean Leadership 
Throughout Your Organization
• Explore ways of thinking that can be adapted to managerial 

styles across industry roles
• Determine program frameworks that position your organization 

for success
• Improve processes without jeopardizing your facility’s ability to 

provide quality service and care for patients
Jeffrey Weide, Director of Performance Improvement, METRO 
COMMUNITY PROVIDER NETWORK (MCPN)

3:30 The Kaizen Challenge
• Put your Kaizen skills to the test in a fast-paced, hands-on 

simulation
• Understand the key factors that fuel and inhibit the 

improvement process
• Learn how to grow and lead a culture of Kaizen in your 

organization
Joel Gross, Director, Value Stream Transformation, SANOFI; 
Founder, THE-KAIZONE.COM

4:15 Networking Break

4:45 Construct Systems That Motivate Your Workforce and 
Support Continuous Improvement 
• Examine real-world examples of systems proven to increase 

employee engagement ratios
• Recognize how self and team evaluation can help develop a 

working environment focused on continuous improvement  
• Understand the role of change management in continuous 

improvement
Justin Morley, Continuous Improvement Director, South Region, 
INTERMOUNTAIN HEALTHCARE

5:30 CASE STUDY: Optimize the Scheduling of Your 
Employees and Equipment to Advance Patient-Centered 
Care
• Identify how the real-world application of Lean tools and 

thinking, originally developed by Toyota, can be implemented in 
health services

• Evaluate what key performance improvements can help drive 
significant business advancements and patient satisfaction

• Learn how focusing on the customer enables positive 
outcomes for your business

Leslie Henckler, Senior Business Process Improvement Manager, 
PAYCHEX

6:15 Day One Concludes 
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WHAT YOUR PEERS SAY ABOUT  
EXL’S LEAN AND SIX SIGMA SUMMITS: 

“Presenters were very knowledgeable and 
tied in real-world experience to make it 
interesting.”

—Manager, R&D QA and Compliance, SHIRE

“Excellent event! Very interesting 
discussions. Definitely returning next year.”

—Director, Process Optimization, BRISTOL-MYERS SQUIBB
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Tuesday, April 4, 2017

8:00 Continental Breakfast

8:30 Co-Chairpersons’ Recap of Day One
Joel Gross, Director, Value Stream Transformation, SANOFI; 
Founder, THE-KAIZONE.COM
Karyn Ross, Coauthor, The Toyota Way to Service Excellence: 
Lean Transformation in Service Organizations

8:45   KEYNOTE PRESENTATION:  Service Excellence in 
Healthcare Is Efficient, Effective and Personal
• Examine real-world examples illustrating how healthcare can 

be improved through the Toyota Way to Service Excellence’s 
4Ps (Philosophy, Process, People and Problem Solving)

• Identify ways that your service can be humanized to improve 
patient experience and satisfaction

• Align the quality of care that you provide with the needs of the 
customers and the culture of the environment in which the care 
is being provided

Karyn Ross, Coauthor, The Toyota Way to Service Excellence: 
Lean Transformation in Service Organizations

ENHANCING THE DEVELOPMENT  
AND DELIVERY OF SERVICE AND CARE

9:45   CASE STUDY: The Design of an Abridged Version of 
Kaizen Training That Utilizes Virtual Meeting Software
• Discuss how to leverage the opportunities of new virtual 

meeting software to conduct process improvements
• View a presentation that highlights the challenges and 

successes of a “virtual Kaizen” model
• Discuss the advantages and disadvantages of kaizen
• Explore realistic approaches to customizing processes for your 

organization
Andrew Chadwick, Business Process Manager, ROCHE

10:30 Maneuver Lean and Six Sigma Practices That Support the 
Legal Climate of the Life Science Industry
• Understand the potential upside of a partnership between 

continuous improvement and legal departments
• Learn to balance risk, efficiency and profitability in the current 

economic climate
• Apply the tools of operational excellence to legal groups
Jerry Rosenthal, Lean Six Sigma MBB, Director of Continuous 
Improvement for US Pharma Commercial Operations, 
GLAXOSMITHKLINE

11:15 Networking Break

11:45   CASE STUDY: Optimize Transfer Procedures to Improve 
Your Manufacturing Process
• Advance data recording to streamline lab documentation and 

enable faster delivery of assets to your production line
• Establish processes that aid in your selection of raw materials 
• Align the framework of your business with your organization’s 

objectives and goals
Kit Erlebach, Head of R&D Continuous Improvement, FUJIFILM 
DIOSYNTH BIOTECHNOLOGIES

12:30 Leverage Lean and Six Sigma Frameworks to Enhance 
Healthcare Delivery
• Engage stakeholders in innovation 
• Develop data and the measurement capabilities of frontline 

staff
• Sustain innovation outcomes and create velocity
• Take innovation to the next level
Kathleen Sharp, Senior Performance Innovation Consultant, 
GEISINGER HEALTH SYSTEM

1:15 Luncheon

2:15 PANEL DISCUSSION: Best Practices for Promoting 
Process Improvement Throughout the Production Cycle
• Optimize the discovery, delivery and distribution of service and 

care
• Understand the challenges of business leaders and their 

customers (end-to-end) to provide better service and improve 
efficiency across the supply chain

• Discuss tools to better forecast needs that eliminate 
unintentional waste such as overproduction of goods and 
costs associated with failure

Facilitators:
Kit Erlebach, Head of R&D Continuous Improvement, FUJIFILM 
DIOSYNTH BIOTECHNOLOGIES
Kathleen Sharp, Senior Performance Innovation Consultant, 
GEISINGER HEALTH SYSTEM
Justin Morley, Continuous Improvement Director, South Region, 
INTERMOUNTAIN HEALTHCARE

3:15 Employ Strategic Distribution to Align Your Organization 
for Immediate and Long-Term Success
• Understand the advantages and disadvantages of standard 

strategic deployment and Hoshin Kanri
• Align Hoshin Kanri and strategic deployment with your 

organization’s infrastructure, purpose and focus so your 
organization can flourish, thrive and grow, year after year

• Simplify information flow and improve your ability to change 
quickly to meet market needs

Dennis Gawlik, Faculty, Operations and Supply Management, 
PRESIDIO GRADUATE SCHOOL

4:00 Networking Break

4:30 CASE STUDY: Demonstrate How a Lean Intervention 
Improves Hospital Discharge Efficiency and Emergency 
Department Throughput
• Explore the Lean concepts that enhance process efficiency 

and patient flow across your organization
• Examine the pillars of Lean/Six Sigma methods and ensure 

your strategy is process-focused, meaningful, measurable and 
value-generating for your organization

Michael Beck, M.D., FAAP, SSGB, Associate Professor of Internal 
Medicine and Pediatrics, Chief of the Division of Pediatric Hospital 
Medicine, Department of Pediatrics, PENN STATE CHILDREN’S 
HOSPITAL

5:15 Conference Co-Chairpersons’ Closing Remarks
Joel Gross, Director, Value Stream Transformation, SANOFI; 
Founder, THE-KAIZONE.COM
Karyn Ross, Coauthor, The Toyota Way to Service Excellence: 
Lean Transformation in Service Organizations

5:30 Conference Concludes 
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Registration Information

TERMS AND CONDITIONS: By registering for an ExL Events 
(“ExL”) event, you agree to the following set of terms and 
conditions listed below:
REGISTRATION FEE: The fee includes the conference‚ all 
program materials‚ and designated continental breakfasts‚ 
lunches and refreshments.
PAYMENT: Make checks payable to ExL Events and write C867 
on your check. You may also use Visa, MasterCard, Discover 
or American Express. Payments must be received in full by the 
conference date. Any discount applied cannot be combined 
with any other offer and must be paid in full at the time of order. 
Parties must be employed by the same organization and register 
simultaneously to realize group discount pricing options.
**Please Note: There will be an administrative charge of $300 
to substitute, exchange and/or replace attendance badges with 
a colleague within five business days of any xL conference
CANCELLATION AND REFUND POLICY: If you cancel your 
registration for an upcoming ExL event, the following policies 
apply, derived from the Start Date of the event:
•   Four weeks or more: A full refund (minus a $295 processing 

fee) or a voucher to another ExL event valid for 12 months 
from the voucher issue date.

•   Less than four weeks: A voucher to another ExL event valid for 12 
months from the voucher issue date.

•   Five days or less: A voucher (minus a $395 processing and 
documentation fee) to another ExL event valid for 12 months 
from the voucher issue date.

To receive a refund or voucher, please email cancel@exlevents.com 
or fax your request to 888-221-6750.

CREDIT VOUCHERS: Credit vouchers are valid for 12 months from date of issue. Credit vouchers 
are valid toward one (1) ExL event of equal or lesser value. If the full amount of said voucher is not 
used at time of registration, any remaining balance is not applicable now or in the future. Once a 
credit voucher has been applied toward a future event, changes cannot be made. In the event of 
cancellation on the attendees’ behalf, the credit voucher will no longer be valid.
ExL Events does not and is not obligated to provide a credit voucher to registered attendee(s) who 
do not attend the event they registered for unless written notice of intent to cancel is received and 
confirmed rior to the commencement of the event
SUBSTITUTION CHARGES: There will be an administrative charge of $300 to substitute, exchange 
and or re lace attendee badges with a colleague occurring within five business days of the 
conference. 
ExL Events reserves the right to cancel any conference it deems necessary and will not be 
responsible for airfare‚ hotel or any other expenses incurred by registrants.
ExL Events’ liability is limited to the conference registration fee in the event of a cancellation and 
does not include changes in program date‚ content‚ speakers and/or venue.

he o inions of xLs conference s ea ers do not necessarily re ect those of the com anies they 
represent, nor ExL Events.
Please Note: Speakers and agenda are subject to change without notice. In the event of a speaker 
cancellation, significant effort to find a suitable re lacement will be made  he content in xL 
slide presentations, including news, data, advertisements and other information, is provided by 
ExL’s designated speakers and is designed for informational purposes for its attendees. It is 
NOT INTENDED for purposes of copywriting or redistribution to other outlets without the express 
written permission of ExL’s designated speaking parties. Neither ExL nor its content providers 
and/or speakers and attendees shall be liable for any errors, inaccuracies or delays in content, or 
for any actions taken in reliance thereon. EXL EVENTS EXPRESSLY DISCLAIMS ALL WARRANTIES, 
EXPRESSED OR IMPLIED, AS TO THE ACCURACY OF ANY CONTENT PROVIDED, OR AS TO THE 
FITNESS OF THE INFORMATION FOR ANY PURPOSE. Although ExL makes reasonable efforts to 
obtain reliable content from third parties, ExL does not guarantee the accuracy of, or endorse the 
views or opinions given by any third-party content provider. ExL presentations may point to other 
websites that may be of interest to you, however ExL does not endorse or take responsibility for 
the content on such other sites.

  ExL Events
Mail:  494 8th Avenue, 4th Floor    
  New York, NY 10001

Phone: 866-207-6528

Online: www.exlevents.com/lean

Email: registration@exlevents.com

Fax:   888-221-6750

How to Register:
Registration Fees for Attending ExL’s 10th Lean, Six Sigma 
and Kaizen Life Science Summit:  
EARLY BIRD PRICING $1,895
Register by Friday, February 24, 2017

STANDARD PRICING $2,095

ONSITE PRICING $2,295

Questions? Comments? 
Do you have a question or comment  
that you would like to be addressed at  
this event? Would you like to get involved as a 
speaker or discussion leader? 

Please contact Conference Production Director  
Tyler Lobo at tlobo@exlevents.com.

Group Discount Program
ffers may not be combined  arly bird rates do not a ly  o find out more on how 

you can take advantage of these group discounts, please call 866-207-6528.   

Save 25% per person when registering four 
For every three simultaneous registrations from your company, you will 
receive a fourth complimentary registration to the program (must register 
four at one time).  This is a savings of 25% per person.  

Save 15% per person when registering three 
Can only send three?  You can still save 15% off of every registration.  

SAVE 
25%

SAVE 
15%
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LEAN LIFE SCIENCE EXPERTS:

  ExL Events
Mail:  494 8th Avenue, 4th Floor    
  New York, NY 10001

Phone: 866-207-6528

Online: www.exlevents.com/lean

Email: registration@exlevents.com

Fax:   888-221-6750

How to Register:

q YES! Register me for this conference!

Name: _______________________________________________________

Title: ________________________________________________________

Company: ___________________________________________________

Dept.: _______________________________________________________

Address: ____________________________________________________

City: ______________________________ State: _____ Zip: __________

Email: _______________________________________________________

Phone: ______________________________________________________

Fax: _________________________________________________________

Method of Payment: q Check    q Credit Card

Make checks payable to ExL Events.

Card Type: q MasterCard  q Visa  q Discover  q AMEX

Card Number: ________________________________________________________

Exp. Date: ____________________________________________ CVV: _________

Name on Card: ______________________________________________________

Signature: ___________________________________________________________

Please contact me:

q I’m interested in marketing opportunities at this event. 

q I wish to receive email updates on ExL Pharma’s upcoming events. 

CONFERENCE CODE: C867

Lean, Six Sigma and 
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