
 
Karyn Ross Consulting is a 

different kind of consulting 
company…here’s why: 

Our Story 
After years of working with large, 
multinational service companies 
and saving them millions of dollars, 
Karyn coauthored The Toyota Way 
to Service Excellence to help service 
organizations add ever-increasing 
value to each of their customers. 

Karyn is passionate about helping 
business owners understand how 
their businesses work (or don’t) and 
teaching them how to use Lean, 
the ‘secret’ to satisfying customers 
and improving operations, that 
only manufacturing companies like 
Toyota seem to know. 

Your Business 
Karyn believes that the best 
outcome of the consulting 
relationship is a client who knows 
how to approach business issues 
and is confident in their ability to 
create the solutions to deliver 
service excellence, satisfy their 
clients and create positive 
relationships. While most Lean 
consultants focus on the ‘tools’ as 
solutions, Karyn knows that the 
best solutions come from the 
creative thinking of her clients.   

 

Contact Karyn  
for your free consultation: 

630-881-3068 
karyn@karynrossconsulting.com 

www.karynrossconsulting.com 

Karyn Ross Consulting 
LEAN FOR SERVICE EXCELLENCE 

Our Approach 
Helping You Find Your Way 

Working with your team, in your 
workplace, on actual business 
processes, Karyn Ross Consulting’s 
hands-on approach teaches you and 
your team how to continuously 
deliver service excellence by: 

• Defining your business’s long- 
term purpose: where are you 
now and where do you want to 
go? 

• Understanding your customers’ 
specific needs and how those are 
(or aren’t) being met 

• Creating a plan to deliver service 
excellence that will satisfy 
current customers and attract 
new ones 

• Immediately putting the plan 
into action by teaching your 
team how to continuously 
improve service using Lean 
techniques 

Want to maximize your 
business’ ability to fulfill 
its purpose and satisfy 

customers? 



 
 

Order Your Copy of  
The Toyota Way to Service 

Excellence: Lean 
Transformation in Service 

Organizations 
at 

www. smile.amazon.com 

 

How we get there is 
as important as 

where we are 
going… 

 

Helping People     Improve the World 


